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Name of the school
VEDOMA Zavod za razvoj znanja in podjetnistva

Is your school/organisation internationally orientated? (does it look to incorporate a global
perspective into everyday school life?)
Yes

Please describe (min. 350 characters, max. 800 characters).

Vedoma is a non-profit, non-governmental, private organization, working in the rural areas to promote
entrepreneurship among women, young people, unemployed people, and other people working in the rural area.
We have long-term contracts with experts from universities, Business schools, Associations, Governments,
Companies, etc.

Expertise and competencies: consulting small and middle-companies in the area of investing, development, human
resource, internationalization, preparing business plans, investment plans; consulting to farmers (preparing project
documentation in order to get National and European Founds - Structural founds); consulting in self-employment -
for unemployed people in a rural area, who starts their business (Starts up); workshops in economic themes,
cooperation...

Does your school/organisation participate in international projects? (international cooperation with
other schools or between students, EU projects, pen pals, exchange students etc.)
Yes

Please describe (min. 350 characters, max. 800 characters).

Vedoma has experiences in LPP program (research for learning adults). We cooperated in:

» Grundtvig project LLP program for developing the educational program for entrepreneurs - project: "SET - Self
entrepreneurship training for trainers"; in

» Grundtvig multilateral project: "Stressless, improving educators' resilience to stress",

» Grundtvig mobility project: "Responsible drinking through a culture of Wine culture and Territory",

* LDV mobility project: "Business Competence in social management",

* Erasmus+ KA2 - Strategic Partnership: "ELICITplus - European Literacy and Citizenship Education".

» Erasmus+ Capacity building in the field of youth: "Supporting female youth from BiH and MNE in
entrepreneurship, employment, and leadership in ICT - FY4ICT".

Does your school/organisation have an internationalisation strategy?
Yes

Please describe (min. 350 characters, max. 800 characters).

International orientation is described in the mission of VEDOMA as one of the most important. Our staff is
recognized researchers in the area of education, project management, and research. Vedoma has main tasks in
non-formal education. It works in the area of entrepreneurship, employment, seminars for motivation,
communication, marketing, career planning and investment. It acts in various national and local programmes for
establishing local development programmes and different networks. As a consultant organisation, it has
experience in about 50 development investment projects for national investors for future development,
employment, creating additional income by implementing new development programmes. Vedoma has experience
in LPP programme (research activities in the field of training

Is your school/organisation making an effort to influence behaviors related to sustainable
consumption? (ex. CO2 reduction, recycling, limit printing, save on electricity and heating)



Yes

Please describe (min. 350 characters, max. 800 characters).

VEDOMA influences the above with the most economical consumption of material, energy consumption, waste
separation and the like.

As a non-profit organization with main activity in rural areas, sustainable consumption is the basic guideline. The
latter must be followed in all areas. In order to preserve the health of employees as well as our customers, we
generally follow the rules of ecology and waste reduction.

Is your school/organisation making environmentally friendly improvements when renovating and
expanding? (ex. renewable energy, solar panels etc.)
Yes

Please describe (min. 350 characters, max. 800 characters).

This is definitely taken into account in new challenges. We are trying to do the existing ones.

Our professionals strive to incorporate these newest trends as much as possible, in accordance with the available
resources. Awareness of employees to follow these principles in their work comes to the fore.

Consumption costs are tracked monthly. So-called "soft" measures are being introduced to stimulate and raise
awareness in this area.

Does your school/organisation in other ways encourage to take responsibility for the environment?
(ex. green infrastructure, eco labels, ecological focus, school projects etc.)
Yes

Please describe (min. 350 characters, max. 800 characters).

Ecology is an activity that is also extremely important in the field of rural development. For our clients, we try to
take the latter into account as much as possible. This involves arranging the surroundings with natural materials
and the same applies to the interior. Awareness of employees to follow these principles in their work comes to the
fore. Consumption costs are tracked monthly. So-called "soft" measures are being introduced to stimulate and
raise awareness in this area.

Does your school/organisation provide free access to your facilities and resources to the wider
community?
No

Does your school/organisation in any kind promote volunteering?
Yes

Please describe (min. 350 characters, max. 800 characters).

Every year some students and adults participate in volunteering activities that Vedoma carries out during the year.
Those activities are assistance in organizing seminars and conferences about different topics, such as local
development, promoting supplementary activities on the farm, presenting the business ideas of local suppliers of
services and products on the farms...

Does your school/organisation prioritise community engagement?
No

Does your school/organisation give lessons in sex and relationships education?
Yes

Please describe (min. 350 characters, max. 800 characters).

Vedoma has some initiatives for kindergarten children, as well as primary school children in the field of relationship
education. Those initiatives are part of the regular education process in different projects that Vedoma implements
as a leader or partner in the projects. The children learn different relationship education through the play and in
everyday life, they watch short movies, play sketches, and learn through the play and drawing different situation,



after that discuss their drawings in the group, write and learn short songs about it,...

Does your school/organisation have an active strategy for prevention and intervention of drug use
and alcohol and tobacco consumption?
Yes

Please describe (min. 350 characters, max. 800 characters).

Our staff is most concerned with this area. Vedoma was a partner in the project promoting responsible drinking for
young generations during the project: Responsible drinking through the culture of vine and territory. The concrete
objective of the project was the promotion of the responsible drinking culture, starting from the exchange of
knowledge and competencies among the different countries and territories involved. To do it partners actively
interacted organizing workshops whose main subject were not only the cultural aspects related to the wine
(history, tradition) but also the territory as surplus-value to better understand the real characteristics (work,
quality) that is included in every bottle of wine. We have put special efforts into the section about the abuse of
alcohol.

Is your school/organisation actively promoting a healthier lifestyle? (ex. nutritional food and drink,
physical- and outdoor activities etc.)
Yes

Please describe (min. 350 characters, max. 800 characters).

As we have already mentioned, Vedoma was a partner in several projects promoting a healthy lifestyle,
responsible drinking, responsible eating, how to live a healthier lifestyle, being aware of the stress (international
project: Improving educators' resilience to stress), the importance of yoga - how to help to prevent the stress
situation..., promoting the healthy food - different initiatives to buy local products from local producers, or direct in
the farm; Eko food and eco products: help farmers and producers to apply changes in their production and get
some funds for eco production.

Does your school/organisation make efforts to ensure equality for all in your institution - regardless of
gender, sexuality, disabilities, ethnicity, belief system (incl. religion, political orientation)?
Yes

Please describe (min. 350 characters, max. 800 characters).

To follow these goals we collaborate with the various national associations that main activities are in those
sections. We were partners in a project of preparing music activities for people with disabilities: deaf people.
We have close relations with Center za gluhe in naglusne Maribor. We also cooperate with URI-So¢a in many
activities. They are the national provider of rehabilitation services.

Does your school/organisation have accessibility for people with physical and/or mental needs?
Yes

Please describe (min. 350 characters, max. 800 characters).

Vedoma was a partner in the project: Individual Placement and Support for NEETs through Education Youth
Technology Platform (EYTP). The unemployment rate for NEETSs is high due to the current economic and social
situation in the EU. This, often in combination with mental ilinesses like depression or anxiety, makes the
challenges NEETSs are facing hard to deal with. The two target groups of the project are coaches providing
counseling and the NEETs themselves. The main objective was to enhance the counseling competence of the
coaches of the beneficiary countries in the Maturing Model (MM) and Individual Placement and Support (IPS)
methodology and use it in combination with the Education Youth Technology Platform (EYTP), in a way that will
increase the number of NEETSs in vocational training.

Does your school/organisation actively take a stand against bullying?
No

Does your school/organisation have a youth council/student board?



No

Does your school/organisation have a policy that ensures student/youth/staff participation in decision
making processes?
No

Does everyone at the school/in the organisation have the right to express their opinion? (e.g. does
the school provide a platform for dialogue, have an active debate culture, offer discussions, have an
open forum etc?)

Yes

Please describe (min. 350 characters, max. 800 characters).

Vedoma has a so-called works council, which represents employees and external consultants from important
issues and matters in different fields. The management of Vedoma is open to any questions and problems of
employees and all target groups we are working with. In every workshop, seminar, or project participants complete
a Workplace Satisfaction Questionnaire, which assesses how they work with their immediate supervisor and co-
workers and beyond.

How did your organization address Goal 3? (min 350, max 800 characters)

Vedoma implemented as a partner in some international projects, such as Responsible drinking through the culture
of vine and territory - promoting the production of the vine in the area of partnership network, some emphasis in
abuse of alcohol; STRESSLESS - Improving educators' resilience to stress - good healthy lifestyle, yoga,...; and
some other initiatives in the local community.

How did your organization address Goal 5? (min 350, max 800 characters)

Vedoma was a partner in many international projects in the field of women entrepreneurship, education for
women, empowering women in local and national boards of directors, and women in political places. In the project:
Female Youth in ICT Vedoma organized a 10 days Business school in Slovenia for Women Youth members from
Bosnia and Hercegovina and Montenegro. Vedoma staff work as a mentor in »European Network of Mentors for
Women Entrepreneurs.

How did your organization address Goal 7? (min 350, max 800 characters)

We help our customers - clients in all possible areas. We find for them the appropriate funds for their investment in
the field of clean energy: solar heating, solar electricity, water energy, wind energy... We are following the
guidelines and legislation of the country, and ultimately the EU. As a private NGO, we are particularly committed to
following these guidelines. It is about protecting the environment. Employees and customers are motivated

to participate with their ideas. Any idea on this topic leads to a better environment.

How did your organization address Goal 8? (min 350, max 800 characters)

Vedoma's main activities are in the field of education for young and future entrepreneurs, entrepreneurs in
development, that want to expand their business with investing. So our staff helps those and many other target
groups with different trainings, seminars, conferences, individual support, such as coaching, counseling, advising,
etc. We help them in carrier planning and reaching their personal and professional goals in their life.

How did your organization address Goal 10? (min 350, max 800 characters)

Vedoma has a policy that concerns all parts of reducing inequalities. One of our funders is also a member of the
Expert Group on Accessibility and Technology of the World Alliance of the Deaf. We are a family-friendly company,
most of the time we always organize the activities so that persons with disabilities could also participate in the
workshops, seminars, etc.

How did your organization address Goal 12? (min 350, max 800 characters)

As a NGO, we follow those principles. Employees and other experts are motivated to be as economical as possible
in their operations. Everyday innovation - employers and experts are motivated to apply their ideas, good solutions
in the process of working and educating. That is how we promote innovation in all of our processes of work, as the
most important topics.



How did your organization address Goal 13? (min 350, max 800 characters)

Vedoma helps our customers in reaching their goals in the field of climate change. That means we empower our
customers with the knowledge of climate actions they should think about when implementing their projects or
investments. Those cases are farmers, who are motivated to use the farm machinery that is more environmentally
friendly and reduce CO2 pollution, etc.

How did your organization address Goal 15? (min 350, max 800 characters)

In counseling for farmers and companies in their investment process, we encourage them to invest in order to
protect life and land. We always consider different production and farmers' machinery to be ecological, to reduce
pollution in the air, land, and soil. We motivate farmers in eco-farming, use more natural seeds, fertilizers, and
sprays in their farming process.

How did your organization address Goal 16? (min 350, max 800 characters)

In implementing our activities, we always put the equal treatment of all participants and respect and compliance
with the queue at the forefront. We strive for the professional treatment of all customers in the same way. Also
external experts from various fields are involved. Technological advances and research in farming and business
are at the forefront. Collaboration on this topic is very important.

How did your organization address Goal 17? (min 350, max 800 characters)

In more the 16 years of our existence, Vedoma has become an important and recognized institution at the regional
level, which with its expertise, experience, research, and frequent participation of its experts at important national
and international conferences and workshops, promotes and implements the development of education in the field
of business, farming, and life.

Assessment Disclamer

¢ | hereby confirm that the information provided is true and accurate and | agree that it will be made public in the
form of a report. The Nearest Contact Point may verify the information by the most appropriate means (such as
visit or phone calls).



